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LEAN MANUFACTURING PROGRAM
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Module 5 2. Lean KPI's

. 3. Lean
Perfection Assessment

4. MBF
m‘)“‘d d‘“; A (’L’a‘ 1 G“‘L’)"M 5 1. Trap time
@JL"“J‘ MOdUle 4 2. Balancing the process

3. Production leveling
Pull 4. Kanban Pull
5.VSM -FS

1. 6S and Visual Factory
2. Standardization
Module 3 3. SMV 4.Ergonomics
Flow 5.QC0 6. TPM&OEE
7.RTY 8. POKAYOKA

1. Mfg System

2. Value of Cycle Time &PCE
3. Takt Time

4. Batch and Queue system
5. Learn 2 See

1 Value to Customer

2. Manufacturing system

3.  TOYOTA Production System-JIT &Kaizen
4 Lean Principles

5 Lean Benefits 6.Lean Enterprise
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